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1.Requested Action

2.Work Plan & Schedule Update
3.Project Budget Update
4.Schematic Design Overview

5.Next Steps




Requested Actions:

Receive summary presentation and provide
direction on:

1. The Schematic Design for the Foster City

Recreation Center Rebuild Project
(FCRCRP,).

2. The project budget for the FCRCRP.

3. Authorization to proceed with
design development and construction
documents.



FOSTER CITY RECREATION CENTER
DRAFT WORK PLAN revised 2023-07-30

GROUP 4

ARCHITECTURE
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PROJECT MANAGEMENT AND WEB CONTENT SUPPORT
I
TASK 1 - CONCEPTUAL DESIGN REFINEMENT AND SCHEMETIC DESIGN |
TASK 1A - CONCEPTUAL DESIGN REFINEMENT | § | | sk18- scHEmATIC DESIGN I
= Site survey and record boundary = Prepare refined conceptual design package Prepare schematic design: Prepare updated construction 1
= Geotechnical report for jpreferred option: - Site plan estimate
= Refined building program - $ite plans, floor plans, elevations = Architectural drawings = Project budget |
= Prepare conceptual design options: — Narrative specs and system - Life cycle analysis = Project schedule
— Design values and sustainability descriptions - Building systems narrative
goals — 3d model and vignettes - Outline specifications TASK 2 - DESIGN
— (2) Floor plan options with massing — Refined cost model - Renderings DEVELOPMENT
- Site options — Phasing plan - Updated building program DOCUMENTS
— Exterior materials palette — Leed checklist (for reference)
— Cost models - Exterior materials palette |

TASK 4 - FURNITURE, FIXTURES, AND EQUIPMENT (FFE)
Review City-selected furniture to be re-used

Develop wayfinding and signage strategy
Develop preliminary furniture plan

Develop preliminary furniture/signage budget
Meetings: Integrated with Tasks 1-7

PROJECT PARTICIPATION
Project Management Team (PMT) Meetings

[
o @ ® o
12/16 ‘ 01/12  01/19 02/02 02/16 0;
Technical Meetings (City/Recreation Staff, Planning, Bui

‘ Technical

REC CENTER PROJECT TASK FORCE, CITY COUNCIL (CC), PLANNING COMMISSION, PARKS AND RECREATION COMMITTEE, COMMUNITY OUTREACH

Rec Center Project Task Force' ' . ' A 1
Wed 01/25 Wed 02/22 Wed 03/22 Wed 04/19 Wed 05/24 Wed 06/28 1
. | o . . . TBD 1
Planning Commission + Parks and Recreation Committ 1
Thurs 03/02 Thurs 04/06 Thurs 06/01 Thurs 09/07 1
Tue 02/21 CEQA Public Hearing 1
. 3 (Staff Update) (Plaﬁning Commission only)
City Coun9|| P PY PY [ 1
Mon 03/06 Mon 04/17 Mon 05/15 Mon 08/07 Mon 09/18 |
(Consultant Presentation and (Staff Update) (Conceptual (Staff Update) (Present SD to Cil’)
Community Outreach Update/Council Direction) Design Update)
|
‘ Outreach ‘ Outreach +5/25 -06/11 1
. ! J

3/02 03/16 03/30 04/13 04/26
Iding, Public Works, Public Safety, Fire) + IDW

IDW 03/24

05/11  05/18

Tec!‘nical

o=s |
DR
) |

06/08 06/22 07/12 07/20 08/03

IDW 06/29

*Typical City meeting dates: City Council - 1st and 3rd Monday of the month, Planning Commission - 1st and 3rd Thursday of the month, Parks and Recreation Committee - 1st Tuesday of thdmonth
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FOSTER CITY RECREATION CENTER
DRAFT WORK PLAN 2023.08-02

JUL -

JAN - MAR 24 MOMNTHS MONTHS

SEPT

APR - JUN

= Conduct kick-off masting = Prapare schamatic dasign:

= Projact directong projact contact - Aite plan

= Community participation plan = Architactural drawings

= Work plan & schaduk [updatad at tha - Lifa cyde analysis
beginrireg of aach task] - Buiding systerns namative

Updata projact weksite longoing fer
duration of project] Sita sureey and
racord bourdary

Geotachrical mpart

- Qutline spacificatiors
- Rendarirgs

- Updated building program

~ LEED chadkist ffor efaranca)

2 - DESIGH
DEVELOPMENT
DOCUMENTS

= Refinad buildrg program - Estarior matanals palatta
= Prepara concaptual design cptions: = Prapars updatad corstructian Frecorparate schematic
- Dasign valuas ard sustainability astimata design commants
goaks = Project budget = Propara design
. m Floar plan cptizns with = Projoct scheduls dpwdapgvt P:dG‘EF’
rmiass! % Prepara b . q
- Emeeris comstnaction satimets it i SIS (G TASK 5 - BIDDING AND CONSTRUCTION SUPPO
- Extericr matarals paletta = OPTICHAL SERVICE: Prepara % Projact budget pemit packsga commants
- Costmedsls updated cperational reverua 7 Projact schedula - Praparc 50%, 75% [plan check), and final fhid BID AND AWARD
* Prepara rafined concepual dasign aralysis repart based an sct] construction documants packages PROJECT
packsge for praferrad cptian: corcaptual design cpticns - Prapare updatad corstruction astimats
- Site plans, floor plans, alavations = ADDITNVE N.TEHNM’ESCDFE: = Assist in pre-
- Marrativa specs and systam Environmantal eview documents propasal meating
descriptions a5 necessary for Cityded CEQA - ¥
- BdeP\:;Iand\-ignam‘s procass t i ! :‘:::::d?:li:"hdn = Mw:uhmiml:.:hup drawings, ard schedules
ok RDﬁI’!ﬂﬂ cost modal - - viami bicls . Rﬂuw alndmspund to contrctor’s mquests for
~ Phasing plan - Prepara i B information {RFls)

= Attord Cwmner Architact Cortractor (OG0 meatings
Prapare supplamantal irstructions [A5ls)
Raview contractor's COR + 00

= Prepars an initial stu » including: administrativa draft, screan

= Analysis impacts

= Historic reourcs avaluation

= Tachnical evalustiors for air quality, anargy,
grearhousa gas emissicns, no

TASK 4 - FF&E

= Preparet [2 dratts of Initial

chack draft, public review draft
= Firal Initial Study/mitigation negative daclaration {ISM MDY
= Mitigation Munnnnng ard Raparting Program (MMRF)

= Raview City-sakected furnitum o be reusad = | Prepara updated furniture and signage plans = Prepara updated furnitura and = Furritura salaction = Furnitune Install

= | Dewalop prelimirany
b

» Dwewvslop wayfinding and signaga strategy furnitures.gnage = | Prepara updated furniture/signaga budgat sgnage plans = Furnitura specifications and bid documants
= Diewslop preliminary furnitura plan = | Mestings: Irtegrated with = Prepara updated furnitura’ = Owrdar and procurs through state contracts
Tasks 1.7 sgriage budget
PROJECT PARTICIPATION
PMTS
e @ @ @ & & & & @ & & & & & 0© & @ 0 0 0 8 e @ & 8 @ EEeiesRedResslleeResrneiEsiiEseesbRERRdieed
TECHMICAL MEETINGS (City/Recreation Staff, Planning, Building, Public Works, Public Safety; Fire)
EEEEER EEREEE EEEEER SEEEER ISEEER
INTEGRATED DESIGN WORKSHOPS (IDWs)
* L * L
RECREATIOM CEMTER PROJECT TASK FORCE
PLANNING COMMISSION + PARKES AND RECREATION COMMITTEE
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oty couNel i T v Coerimies SH)
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MEETINGS- Conceptual thru Schematic Des:gn
Project Management Meetings (PMT)

Technical Meetings

Integrated Design Workshop (IDW)
Task Force Meetings

Joint Park and Recreation Committee, +

Planning Commission Meetings

nnnnnnn

Park and Recreation Committee Meetings |77
14

City Council Meetings

)
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SCHEMATIC DESIGN WORK PLAN - AREAS OF FOCUS

PROGRAM & DESIGN

Site and Building Program

Site Plan

Site Elements + Amenities

Floor Plans

Massing

Exterior Colors and Materials
Interior Finishes- floor and ceiling
Lighting Exterior and Interior

N N N N N NI NN

BUILDING SYSTEMS
v’ Site drainage strategy
v’ Structural System
v" Mechanical System
v' Generator requirements
v’ Security
v Audiovisual

= A

el = 5
= e —

5
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SCHEMATIC DESIGN WORK PLAN - AREAS OF FOCUS

CEQA

AN NN N N NN YR

O

AB 52/ Historic Resources Tasks
Tribal

Historic Resource Evaluation

DPR 523 Forms

AB 52 Tribal Consultation Invitation
Trip Generation/Level of Service
Administrative Draft IS/MND

Publish Public Review Draft IS/MND-
Response to Comments (RTC) memo

Public Hearing to be scheduled during Design
Development Phase (date TBD)

Y/
AL sTUD
pROJECT INITIAE & LARATION

VE
MIT]GATED NEGATI

1A
FOSTER CcITyY, CALI‘DRN

prepared Y
154
157 park Piace
ot pichmend, Califormsa sascl
510.236.6810

project NO 20231009
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CEQA: Public Review period- comments

1.

Jon Froomin- Mayor:

From: Jon Froomin-Mayor <jfroomin@fostercity.org>
Sent: Wednesday, July 26, 2023 11:41 AM

To: Foster City Webmaster Account <webmaster@fostercity.org>
Subject: Re: [Planning] Notice of Intent (NOI) for Public Review of Initial Study/Mitigated Negative
Declaration for the Rec Center Rebuild Project (File No. UP2023-0003/ CIP 301-678)

The first sentence in the Proposed Project Section is incomplete.
Jon
Jon Froomin, Mayor

City of Foster City
650-286-3502 - voicemail

2. Greg Koss:

From:

To: i~ 4 i
Subject: Rec Center Rebuild Project

Date: Wednesday, July 26, 2023 7:10:27 PM
Attachments: image.png

Hi,

The plan looks like its shaping up nicely. But I notice there's no consideration for pedestrian
traffic crossing Foster City Blvd to and from the parking at the Library or City Offices parking
lot. Here's a snippet from your architectural rendering in the plan document to illustrate the
crossing I'm talking about.

T suggest it would help all the people parking at the Library and points east to have a
crosswalk with pedestrian activated signalling. The idea being that normally traffic would not
be impacted by this crossing outside of events at the amphitheater or at the Rec Center itself.
In the high-traffic periods when events are happening it would be a great help to a lot of
people parking in those lots by the Library, City Offices, and Foster Square.

Please consider this suggestion to assist everyone that parks across the street and has to
navigate FCB traffic across 6 lanes of traffic.

Thanks for listening.

v
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3. Khalaf Hirmina

From: Khalaf Hirmina

To: Thai-Chau Le

Subject: Two story building at the lagoon to replace the one story building is not acceptable.
Date: Monday, July 31, 2023 5:05:03 PM

Hi Mr. Thai-Chau Le,

I am an owner at Foster Square. I live in Building 738 Eppleton lane, unit 204, facing Shell Blvd and the
Lagoon. I moved here on February 2019.

The existing low profile building at the Lagoon is purposely designed for keeping the nature's beauty wide
open at all the surroundings. The 40 feet high two story building is going to block the view and degrade the
attractiveness of the Lagoon and its surrounding areas.

Highly recommended to discard the two story design and build a one story building of the same height as
the existing one. The existing height is the right design and should be followed.

Thank you so much for your cooperation.

Khalaf (Kal) Hirmina
738 Eppleton Lane, Unit 204, Foster City, CA 94404

Email: hirminak@aol.com
Mobile: 650-245-3407

CEQA: Public Review period- comments

4. Melvin Lee:

From: Melvin Lee <melandjean@comcast.net>

Sent: Wednesday, July 26, 2023 3:16 PM

To: Foster City Webmaster Account <webmaster@fostercity.org>

Subject: Re: [Pilgrim-Triton] Notice of Intent (NOI) for Public Review of Initial Study/Mitigated Negative
Declaration for the Rec Center Rebuild Project (File No. UP2023-0003/ CIP 301-678)

Thank you for the NOI.
Id like to alert Foster City’s Park & Recreation Department.

If a landscape architectural firm by the name of Van Dorn & Abed responds to any RFPs for design
services, they may be using projects Sea Cloud Park and Booth Bay Park as reference for work performed
in Foster City.

This firm did not design Sea Cloud Park or Booth Bay Park including Civic Centers or Public Space projects
for the cities of Atwater, Gilroy, Lompoc, Morgan Hill and South San Francisco. They may also list many
Centex Homes projects in Foster City, they were not involved in any Centex Homes projects.

They were my employees at Melvin Lee Associates but not while these projects were designed in the
1980’s. They joined my firm many years after.

Thank you,
Melvin Lee
Retired Landscape Architect.

¥
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SITE SECTION

Foster Square

______

Foster Square

Foster City Library
(Shown in red dashed)

Existing Rec Center to be
demolished (shown dashed)

SECTION A

New Rec Center
(shown in red)

Existing Rec Center to be
demolished (shown dashed)

SECTION B

¥
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2 Rounds

- Online Surveys
- Open House Drop-in
Meeting

- Pop up Kiosk

- Planning Commission and
Parks + Recreation
Committee

- Project Task Force

- Project website

- Advertised on city website

- Email blasts

- Social media posts

- News outlets

L M

-
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COMMUNITY OUTREACH ROUND 1

VProject Task Force Meeting

& Joint Planning Commission and
Parks & Recreation Committee
Meeting

o Little League Opening Day
of Open House

o Little League Opening Day
& Farmers Market

o Holi Festival

OUTREACH RESULTS
Online survey (March 3 to March 19) — 488 responses as of 3/20

TOTAL PARTICIPANTS (in person + online) ~ 1009 responses

%
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COMMUNITY OUTREACH ROUND 2

e

VProject Task Force Meeting

& Joint Planning Commission and Eaade et
Parks & Recreation Committee |
Meeting

o Outreach at Off The Grid
o Public meetings
gLibrary Outreach Events
& Outreach at Senior Meals
o Outreach at Movie Night

OUTREACH RESULTS- ROUND 2
Online survey (May 25 to June 11) - 402 responses

TOTAL PARTICIPANTS (in person + online) ~ 850 responses

TOTAL ROUND 1+2 = ~1,852 responses

5

o
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GOALS - PMT/TASK FORCE/ PARK + REC COMMITTEE

. PROFESSIONAL-LEVEL
LAGOON-FRONT F ITNE S S OUTREACH

LANDSCAPE soar . RENTALS SUSTAINABLE
FEEDBACK
HANG-OUT oty e PARK
L
DESIGN FOOD-TRUCK rransearency S™ Rloska

NET-ZERO MILESTONES  EASY-TO-MAINTAIN
ADAPTAB LE ACTIVATE CLEAR WERBSITE

GATHERING LEED
FLEXIRLEINDOOR/OUTDOORCOsST

everbs COMMUNITY ..,

PARTICIPATION DESTINATION carf SENIOR BUDGET

LOUNGE INFORMAL INTEGRATED REVENUE WIND
COMMUNICATION pESTINTATION WEDDINGS — PEOPLE

GATHER SENIORS FOCUSED VALUES
SCHEDULE  CORNERSTONETREASURED PV / EV-READY

CHILDREN EQUITY LANDMARK
LAGOON ™ "INCLUSIVE AC%VITIESHUB

MULTI-GENERATIONAL

PARTNERSHIPS HANGOUT PERFORMANCE
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JOINT PLANNING + PARK & REC; TASK FORCE MEETINGS

1-STORY 2-STORY
SAILS CONCEPT GULLWING CONCE

JOINT
COMMITTEE
TASK FORCE
MEETING

7

‘|-
\
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JOINT PLANNING + PARK & REC, TASK FORCE MEETINGS, CITY COUNCIL
SINGLE STORY: SAILS CONCEPT

“" “T‘:»__*f

City Council confirmed 2-Story
massing/plan and Gullwing design
concept per Task Force, and Joint
Planning and Park and Recreation
Committee’s selection

May 15, 2023, City Council Meeting

—-——————‘

.

‘/ TWO STORY: GULLWING CONCEPT\
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—_—
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\- Blues and lighter colors seem to
I be preferred.

« Community positive reactions to C and
I lighter, more “nautical” colors.

* Lots of support for concrete “wavy”

I accent panels from B all-around.

Foster City Recreation Center
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REFINED MATERIALS PALETTE - Task Force

e

: o i 115 X\}\\\*
EI Base BU|Id|nq Colors (EIFS)
Nautical colors, blues and warm
- grays
‘0 Accent Materials:
o Vertical Accent: “Wavy” concrete
composite material
o Trellis/porch soffit, and event
lobby wall: wood composite
| “teak” . ligd
o Base: composite stone éu ] i




1.Requested Action

2.Work Plan & Schedule Update
3.Project Budget Update
4.Schematic Design Overview

5.Next Steps




SCHEMATIC DESIGN PROJECT BUDGET

2023 City of Foster City Capital Improvement Projects Budgets

= Recreation Center Rebuild Project (CIP 301-678):
$55,375,000

= Bocce Courts (CIP 301-655): $925,000
= Playground Replacement (ERP Fund): $70,200

New Projects and scope (no current funds allocated to these):
= Recreation Center Boardwalk Master Plan
= Park Restroom Building

i k4
§
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SCHEMATIC DESIGN PROJECT BUDGET

Recreation Center Rebuild Project Budget Components

= Hard Cost

o New Recreation Center Building
o Site
o Temporary Facilities

= Construction Contingency (Building + Site)

= Furniture, Fixtures, + Equipment
o Hard Cost

= Soft Cost & Soft Cost Contingency

o 2018 Study

o Architectural and Engineering Fees
o Construction Management

o Surveys, special inspections, testing
o Utility Connections

o Fees and Administration

)/
N
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SCHEMATIC DESIGN PROJECT BUDGET

Recreation Center Rebuild Project Estimate Components
Hard Cost:

Includes cost for General Contractors Overhead (site requirements, jobsite management, insurance,
bonding, profit), and construction cost for the building and sitework.

Soft Cost:

Includes cost for purchasing the building and sites furnishings, fixtures, and equipment that are not
“built-in” and included in the project hard costs above.

Escalation:

Is the change in cost or price of specific goods or services in a given economy over a period.
Inflationary trends in economy get reflected through escalation in prices of units. It is the increase in
cost of any construction elements of the original contract or base cost of a project due to passage of
time. Typical escalation is estimated in the 3-5% range, in the last 3 years escalation has ranged from
5-7% per year.

Bid Alternates:

Bid alternates are portions of a project that are bid separately. They help manage costs in a public
bidding environment. They can be used for identifying separate funds for specific portions of a
project and can provide flexibility and a buffer for the project during periods of economic
fluctuations. Ideal bid alternates are standalone items that require minimal coordination between
trades.
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SCHEMATIC DESIGN COST MODEL

« Schematic Design is $4.7-$5.3M over $42M November 2022 Escalated
Construction Budget

FOSTER CITY RECREATION CENTER REBUILD

SCHEMATIC COST MODEL 8/24/2023

Hard Cost* Escalation** 2l CQSt ,::
Escalation
11.0% 12.5% 11.0% 12.5%
Building & Sitework
Building $33,900,000( $3,729,000 $4,237,500 $37,629,000 $38,137,000
Sitework $8,150,000 $896,500 $1,018,800| $9,046,000 $9,168,800
SUBTOTAL $42,050,000| $4,625,500 $5,256,300 $46,675,500 $47,306,300
RCRP CIF $42,000,000 $42,000,000
(delta)} <$4,675,500><$5,306,300>

* Hard Costs includes direct costs, markups + design contingency
**Escalated to mid-point of Construction July 2025 (Construction Sept. 2024 to June 2026)

¥

SEPTMEMBER 2023

CITY COUNCIL

Foster City Recreation Center

N
IS



SCHEMATIC DESIGN AREAS OF COST INCREASES

1)

2)

3)

4)

5)

INCREASE / ADDED
HTEN COST
Escalation from longer schedule than _
anticipated (additional 6 months) e 00
Structural System Foundation (Auger Piles) = I
Fixtures, Furniture, and Equipment Budget
updated from $100K to $1,190,000. $1,090,000
Special Inspections allowance increased from
$330,000 to $800,000. $470,000
Site Electrical: Food Truck Hookups & EV
Charging Stations + Future Chargers $359,000

TOTAL

~$4,414,000

%
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FOSTER CITY RECREATION CENTER REBUILD - PROJECT BUDGET

SCHEMATIC DESIGN

2022 PROJECT ESTIMATE 2023 SCHEMATIC

1) 2018 Study + Outreach $242,172 $242,172
2) Architecture + Engineering (incl. A+E contingency) $6,208,200 $5,958,207
3) Surveys (included in 2) $0 $0
4) Environmental $0 $70,000
5) Special Inspections + Testing $330,000 $800,553
6) Direct Construction Cost $46,200,000 $52,026,875

a. Building $33,900,000

b. Site $8,150,000

c. Escalation $5,256,250

d. Construction Contingency $4,730,625
7) Temporary Facilities $210,000 $380,000
8) Fixtures, Furnishings, + Equipment (FF+E) $100,000 $1,190,000
9) Electronic Systems and Special Equipment $0 $115,000
10) Construction Management $2,173,500 $2,173,500
11) Utility Company Connections Services + Fees $100,000 $135,000
12) City Fees + Administration $400,000 $102,814
13) Soft Cost Contingency $0 $151,777
TOTAL $55,964,000 $63,356,000

I
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FOSTER CITY RECREATION CENTER REBUILD - PROJECT BUDGET

SCHEMATIC DESIGN

2022 PROJECT ESTIMATE 2023 SCHEMATIC

1) 2018 Study + Outreach $242,172 $242,172
2) Architecture + Engineering (Incl. A+E contingency) $6,208,200 $5,958,207
3) Surveys (included in 2) $0 $0
4) Environmental $0 $70,000
5) Special Inspections + Testing $330,000 $800,553
6) Direct Construction Cost $46,200,000 $52,026,875
a. Building $33,900,000

b. Site Escalation + Contingencies= $10.13M $8,150,000

c. Escalation ~20% Escalated Construction $5,256,250

d. Construction Contingency Estimate $4,730,625

7) Temporary Facilities $210,000 $380,000
8) Fixtures, Furnishings, + Equipment (FF+E) $100,000 $1,190,000
9) Electronic Systems and Special Equipment $0 $115,000
10) Construction Management $2,173,500 $2,173,500
11) Utility Company Connections Services + Fees $100,000 $135,000
12) City Fees + Administration $400,000 $102,177
13) Soft Cost Contingency $0 $151,777
TOTAL $55,964,000 $63,356,000

V)
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FOSTER CITY RECREATION CENTER REBUILD

SCHEMATIC COST MODEL 8/24/2023

Hard Cost* Escalation** Hard Cost* + Escalation** |
11.0% 12.5% 11.0% 12.5%
Building & Sitework |
Building $33,900,000| $3,729,000 $4,237,500 $37,629,000 $38,137,000
Sitework $8,150,000 $896,500 $1,018,800 $9,046,000 $9,168,800
SUBTOTAL $42,050,000| $4,625,500 $5,256,300 $46,675,500 $47,306,300
RCRP CIP $42,000,000 $42,000,000
(delta) <$4,675,500> <$5,306,300>
* Hard Costs includes direct costs, markups + design contingency
**Escalated to mid-point of Construction July 2025 (Construction Sept. 2024 to June 2026)
ADD ALTERNATES
A1 Expanded Trellis $625,000
A2 Café (Equipment & Space) $428,000
A3 Fitness Room Operable Partition $128,000
L1 Expanded Preschool Patio + Playground $385,000
L2 Terrace Wind Break $154,000
E1 Photovoltaic Array Allowance $1,500,000 to $1,745,000
E2 Enhanced Sustainability LEED Gold $ TBD
E3 Net Zero Performance $ TBD
ADDITIONAL PROJECTS
L3a Bocce Court Expansion and Improvement $1,009,000
L3b Park Restroom $ TBD
L4 Recreation Center Boardwalk Masterplan $ TBD

V)

SEPTMEMBER 2023

CITY COUNCIL

Foster City Recreation Center

N
oo



PROJECT COST MODEL - Add Alternates

Alternate Cost* Other Direction Description
Funding Required

A2

A3

L1

L2

E1

E2

E3

Expanded Entry Trellis ~$625,000
[first 10" in base bid]

Café (Equipment and ~$428,000
Space)

Fitness Room Operable  ~$128,000
Partition

Expanded Preschool ~$385,000

Patio + Playground

Terrace Wind Break ~$154,000

Photovoltaic Array ~$1,500,000

Allowance -
$1,745,000

Enhanced TBD

Sustainability LEED

Gold

Net Zero Performance TBD

*Including markup, contingency and 12.36% escalation

No

No

No

$70,200
No

Possibly

At award of bid

At end of
schematic
(now)

At award of bid
or later

At award of bid
or later

At award of bid
or later

At award of bid
or later

TBD

TBD

Because of complexity of kitchen
equipment and infrastructure too

complicated to carry as an alternate.

Structure and track are in the base
bid, partition can be installed at any
time when funding is available.

Equipment Replacement Fund
<$314,800>.

Low interest loan from State Energy
Commission, Purchase Power
Agreement, Grant Funding

.)
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PROJECT COST MODEL - Additional Projects

Cost”* Other Direction Description
Funding Required

L3a Bocce Court Expansion $1,009,000
and Improvements

L3b Park Restrooms ~TBD

L4 Recreation Center ~TBD
Boardwalk Master Plan

*Including markup, contingency and 12.36% escalation

$925,000
CIP 301-
655

No

No

At end of
schematic

(now), if part of
RCRP.

At end of
schematic
(now), if part of
RCRP.

No

If not included in recreation Center

Rebuild project now this work could
be completed as a separate/future

project. <$84,000>.

If not included in Recreation Center
Rebuild project now this work could
be completed as a separate/future
project.

Can provide stub outs for future
installation
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SD COST MODEL - ALTERNATES FOR COUNCIL CONFIRMATION

« A1 Expanded Entry Trellis [first
10’ in base bid]

» L1 Kids’ Patio + Playground

* L2 Terrace Wind Break

* L3 Bocce Court Site + Park RR

* L4 Boardwalk/Waterfront

Improvements
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1.Requested Action

2.Work Plan & Schedule Update
3.Project Budget Update
4.Schematic Design Overview

5.Next Steps




AUGUST 8, 2023, CITY COUNCIL UPDATE

Comments and questions:

1) How does the design reflect the unique character of
Foster City and its location within Leo J. Ryan Park?

2) How does the building address Shell Boulevard?
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BUILDING EXTERIOR MATERIALITY -+
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FIRST FLOOR PLAN
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SECOND FLOOR PLAN
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SUSTAINABLE STRATEGIES- LEED CHECKLIST (8/2023)

C006

Integrative Process

- Owner Project Requirements, Basis of Design

Location & Transportation

- Sensitive Land Protection- locate on previously
developed site

- Surrounding Density and Diverse Uses

- Access to Quality Transit

- Bicycle Facilities

- Reduce parking footprint

- Electric Vehicles

- Sustainable Sites

- Prereq: Construction Activity Pollution Prevention
- Open Space

- Heat Island

- Light Pollution Reduction

Water Efficiency

- Prereq: Outdoor/Indoor water use reduction
- Prereq: Building Level Water Metering

- Outdoor/Indoor water use reduction

- Water metering

ENERGY & Atmosphere

- Prereq: Fundamental Commissioning

- Prereq: Min. Energy Performance

- Prereq: Building-level energy metering

- Prereq: Fundamental refrigerant management

- Enhanced Commissioning

- Optimize Energy Performance

- Advanced Energy Metering

- Renewable Energy Production (REQUIRES PV
ALTERNATE)

Materials & Resources

Prereq: Storage, Collection of
Recyclables

Prereq: Construction, Demolition
Waste Management

Building Product Disclosure and
Optimization

" Environmental Product Declarations
" Sourcing of Raw Materials

. Material Ingredients

Construction Waste Management

Indoor Environmental Quality

- Prereq: Min. Indoor Air Quality

- Prereq: Environmental Tobacco Smoke control

- Enhanced Indoor Air Quality Strategies

- Low-emitting materials

- Construction indoor air quality management plan
- Indoor air quality assessment

- Interior lighting

- Daylight

- Quality views

- Acoustic performance

Innovation
LEED Accredited Professional

Regional Priority
(for Foster City)

Indoor Water Use
Optimize Energy
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BIRDS EYE - VIEW FROM SHELL TO LAGOON "

o™
N
<}




RECREATION CENTER FROM ROSE GARDEN




RECREATION CENTER WING FROM LAGOON TERRACE
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EVENTS WING FROM BOARDWALK -




EVENTS WING FROM MEADOW
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RECREATION CENTER FROM LAGOON =
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DRAFT FLYTHROUGH ANIMATION
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AUGUST 8, 2023 CITY COUNCIL UPDATE

Comments and questions:

1) How does the design reflect the unique character of
Foster City and its location within Leo J. Ryan Park?

2) How does the building address Shell Boulevard?
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EXISTING SITE PLAN
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PROPOSED SITE PLAN &

Emstmg Trees, typlca
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HILLSDALE + SHELL - VIEW FROM SIDEWALK TO MEADOW =




RECREATION CENTER FROM SHELL + FOSTER SQUARE LN 7




SHELL BOULEVARD FACADE - WITH EXISTING TREES




SHELL BOULEVARD FRONTAGE - TREES HIDDEN
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SHELL BOULEVARD FACADE - WITH EXISTING TREES
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SHELL BOULEVARD FACADE - WITH EXISTING + PROPOSED TREES =




SHELL BOULEVARD FACADE - WITH EXISTING + PROPOSED TREES
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BIRDS EYE PERSPECTIVES FROM SHELL BOULEVARD
View from Shell @ Entry
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BIRDS EYE PERSPECTIVES FROM SHELL BOULEVARD
View from Shell @ Hilldale Intersection
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QUESTIONS/COMMENTS?
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FOSTER CITY RECREATION

CENTER REBUILD
SCHEMATIC DESIGN

CITY COUNCIL

City of Foster City

S mber 2023

-" GROUP 4






