5.12. AUTHORIZING A FIVE-YEAR AGREEMENT WITH AXON ENTERPRISE,

INC. IN AN AMOUNT NOT TO EXCEED $460,468.53 TO PURCHASE
NEW BODY-WORN CAMERAS, TASER DEVICES, AND ALL
ANCILLARY EQUIPMENT AND SERVICES



DATE: April 1, 2024

TO: Mayor and Members of the City Council
VIA: Stefan Chatwin, City Manager
FROM: Tracy Avelar, Police Chief

DEPARTMENT: Police

SUBJECT: AUTHORIZING A FIVE-YEAR AGREEMENT WITH AXON
ENTERPRISE, INC. IN AN AMOUNT NOT TO EXCEED
$460,468.53 TO PURCHASE NEW BODY-WORN CAMERAS,
TASER DEVICES, AND ALL ANCILLARY EQUIPMENT AND
SERVICES

RECOMMENDATION

It is recommended that the City Council adopt the attached resolution authorizing the
Mayor to execute a Five-Year Agreement with Axon Enterprise, Inc. (Axon), in an
amount not to exceed $460,468.53 for new Body-Worn Cameras, TASERSs, and all
ancillary equipment and services.

EXECUTIVE SUMMARY

In 2017, the Foster City Police Department (FCPD) purchased 45 updated body-worn
cameras and deployed them to each officer in the field. Since the implementation of the
body-worn camera program in 2013, the FCDP staff has found the recordings from the
cameras to be an invaluable tool for documenting events, actions, conditions, and
statements made during contacts with members of the public. The cameras have been
found to enhance the department’s high level of accountability and in some cases
disprove false claims of police misconduct thereby proving to be an effective risk
mitigation tool for the FCPD. The cameras currently being used have reached the end
of their useful life. Because of the daily demands of police work, the cameras
continually break and costs to repair and replace the cameras are ongoing. The current



cameras do not meet the current needs and expectations of the Police Department as it
relates to body-worn camera technology.

In 2019, the City Council authorized the FCPD to purchase 35 updated TASER devices
including duty and training cartridges. Since the initial purchase of TASERSs in 2009,
staff has found that TASERSs continue to be an invaluable tool for deescalating
combative subjects and have reduced the chances of serious injury to suspects and
officers alike. The Police Department’s current devices are nearing the end of their
projected service life. Staff is recommending the replacement of our existing

devices. As is the case with most technologies, improvements to the TASER device
have been made over the last five years.

Based on the items outlined above, staff is recommending the replacement of the
Police Department’s existing body-worn cameras and TASER'’s with the purchase of 43
body-worn cameras, and 34 TASER'’s from Axon by entering into a five-year
agreement. The total costs over five years shall not exceed $460,468.53. The first year
(FY 2024-25) will be funded through FCPD Equipment Replacement Fund (ERF) (620-
421-42-51) with the remaining four years being funded through the budget process.

The cameras and accompanying peripherals are being recommended for purchase
because they are designed specifically for use by police departments and their
officers. This means the camera’s durability, video/audio quality, available features,
and the overall security of the camera content meet the needs of the Police
Department. All officers assigned to patrol and special assignments, as well as the two
patrol Community Service Officers and Reserve Police Officers, will be issued a body-
worn camera.

BACKGROUND

FCPD officers are required by policy to record many different types of contacts.
Between 2017 and 2024, FCPD officers have used the Watchguard body-worn camera
system during every type of interaction with the public in which recording the interaction
was appropriate. These interactions have included traffic stops, calls for service, arrest
situations, vehicle pursuits, interviews, and voluntary citizen contacts. The recordings
have served as an invaluable investigative tool and aided in the successful prosecution
of many criminal cases. The current cameras have functioned adequately overall but
are now up for replacement. The current cameras have frequent malfunctions due to
age. Based on these issues, staff recommends the purchase of 43 new body-worn
cameras from Axon, which has a proven track record within law enforcement.

In 2019, FCPD purchased updated TASER’s and distributed them to all officers
assigned to the patrol and administrative division. FCPD officers used their TASER
devices while interacting with suspects who were actively resisting officers’ attempts to
gain compliance, which allowed the officers to safely take the suspects into custody.
Moreover, the officers were able to choose an alternative to deadly force. The
combination of intensive annual training and our officers demonstrating discipline with



its application has made the TASER a highly effective use of force option. TASER
technology currently used by FCPD officers has been surpassed by more useful
TASER technology, rendering the current TASERSs obsolete.

The FCPD has not been capable of transferring digital evidence electronically to the
San Mateo County District Attorney’s Office due to the technology associated with the
Watchguard camera system. Entering into the agreement with Axon will provide this
ability through the integration of Evidence.com and thereby bringing FCPD into
alignment with all other San Mateo County agencies and the District Attorney’s Office.

ANALYSIS

Body-worn cameras and TASER devices have proven to be useful tools for the FCPD.
Camera video has provided evidence in criminal matters, video used to confirm the
innocence of officers accused of wrongdoings, and video used for accountability and
training purposes. The newer technology being sought through Axon will provide
cameras that perform well and a system that will allow secure electronic sharing of
evidence.

TASER devices have proven their worth over the many years of use by FCPD officers.
These devices provide a less than lethal level of force, and when deployed, have
typically resulted in minimal injury while providing officers with opportunity to gain
subjects compliance. Because the simple display of the TASER device is often enough
to gain compliance; the discharge of the TASER is typically not necessary.

Staff recommends that we upgrade our WatchGuard Video body-worn camera system
to Axon and purchase 43 cameras based on the following:

e Secure data storage: Utilizes encrypted storage to protect the integrity and
confidentiality of recorded footage.

e Quick activation: Enables rapid activation to start recording at a moment's notice.

e Pre-event buffering: Records a short buffer of footage prior to activation to
capture events leading up to the recording.

e Long battery life: Ensures extended recording time for full shifts or longer
operations.

e Durability: Designed to withstand the rigors of law enforcement and public safety
environments.

e GPS and timestamping: Provides location and time information for each
recording, enhancing accountability and situational awareness.

¢ Integration with cloud-based Evidence.com platform: Allows seamless uploading,
storage, management, and sharing of recorded footage with the San Mateo
County District Attorney’s office. Our current process involves a Senior
Community Service Officer downloading digital media evidence on a CD and our



Court Officer hand delivers the evidence to the District Attorney’s office. This
process is not timely or cost efficient. Having the ability to share the evidence
directly with the District Attorney’s office will cut down on staff time preparing and
delivering evidence, the cost of supplies and will ensure the District Attorney’s
office will have evidence available in a timely manner in order to make filing
decisions on our criminal cases and discovery for court hearings.

e The expected service life of the Axon body-worn camera is five years.

e Purchasing 43 cameras will allow us to issue a body-worn camera to every
police officer assigned to patrol and special assignments, as well as to each
community service officer on patrol, and it allows for the availability of spare
devices in the event there is a need.

The following provides an overview basis for the need to replace our current TASER
devices:

e The current devices are suffering an increasing number of malfunctions due to
age and usage.

e The demonstrated effectiveness of the device in gaining suspect
compliance/cooperation.

e The demonstrated effectiveness of the device as a less lethal use of force option.
e An assumed reduction of injury to both suspects and officers averted through the
display and/or application of the device.

Per TASER International, the recommended service life of a TASER device is five
years. The useful life takes into account deployments and the environment in which
they are used. As the devices age, malfunctions exhibited by the TASERSs increase,
resulting in a failure of the darts to deploy or a lack of electrical charge. Furthermore,
devices that have exceeded their useful life are no longer eligible for service by TASER.

The contract specifies the provision of 43 Body-Worn Cameras will be replaced at
multiple intervals, which is included in the costs. This ensures that there will be no
additional costs throughout the contract..

California Environmental Quality Act

The multi-year contract with Axon for purchase of law enforcement equipment and
ancillary services is not subject to review under the California Environmental Quality Act
(CEQA) pursuant to Public Resources Code Section 21000, et seq. and the CEQA
Guidelines (14 Cal. Code Regs. §§ 15000 et. seq.), including without limitation, Public
Resources Code section 21065 and California Code of Regulations 15378 as this is not
a “project” that may cause a direct, or reasonably foreseeable indirect, physical change
in the environment.



FISCAL IMPACT

The total cost of purchasing 43 Axon Body-worn cameras and 34 Axon TASERs over a
five-year contract is $460,468.53. The payment structure involves $145,010.51 in the
first year, $78,864.48 in years two through four, and $78,864.58 in the fifth year. The
cost of the first year of the contract will be funded through our Equipment Replacement
Funds for TASERs and Body Worn Cameras, which as of July 1, 2024, will have a
combined balance of $147,000. The Equipment Replacement Funds will be transferred
into line item 001-0620-421-4251, and then used to pay for the first year of the contract.
The appropriation of funds will be through the budget process with the first year being
FY 24/25.

For the remaining four years, we will be requesting the City allocate the necessary
funding from the General Fund into line item 001-0620-421-4251. The total amount
required for these years totals $315,458.02 broken down as follows:

e Year 2-FY 25/26 /August 2025 - $78,864.48

e Year 3-FY 26/27 /August 2026 - $78,864.48

e Year 4-FY 27/28 /August 2027 - $78,864.48

e Year 5-FY 28/29 /August 2028 - $78,864.58

The purchase will be made through Axon, a sole source vendor to law enforcement
agencies.

The total cost breakdown will be:

43 Body-Worn Cameras $118,368.80
Unlimited Storage & Auto Tagging $100,962.60
License Bundles $51,999.00
34 Taser Devices $165,729.60
2-day Taser Training $2,500.00
Estimated Tax $20,908.53
Total $460,468.53

CITY COUNCIL VISION, MISSION, AND VALUE/PRIORITY AREA

Public Safety and Social Equity

ATTACHMENTS




Attachment 1 - Resolution
Attachment 2 - Axon Enterprise, Inc. Quote
Attachment 3 - Sole Source Letter



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FOSTER CITY
AUTHORIZING THE MAYOR TO EXECUTE A FIVE-YEAR AGREEMENT WITH AXON
ENTERPRISE, INC. IN AN AMOUNT NOT-TO-EXCEED $460,468.53 FOR THE
PURCHASE OF NEW BODY-WORN CAMERAS, TASER DEVICES, SOFTWARE,
LICENSES AND TECHNICAL SUPPORT SERVICES

CITY OF FOSTER CITY

WHEREAS, the City of Foster City needs to replace the current body-worn
cameras, which have become obsolete; and

WHEREAS, body-worn cameras have proven to be an effective tool in mitigating
risk, evidence collection, ensuring appropriate officer conduct, encouraging appropriate
citizen conduct, accountability, transparency; and

WHEREAS, the City is interested in purchasing reliable, high-quality body-worn
cameras and TASERS for its officers; and

WHEREAS, there is a demonstrated effectiveness of a TASER in gaining
suspect compliance/cooperation; and

WHEREAS, the assumed reduction of injury to both suspects and officers
averted through the display and/or application of the device; and

WHEREAS, Axon Enterprises is a sole source vendor under the City’s Municipal
Code section 3.04.08 for the body-worn cameras and TASERS, based on in part by the
integration Evidence.com, that will bring the City into alignment with other San Mateo
County agencies and the District Attorney’s Office.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of
Foster City does hereby authorize the Mayor to execute a five-year agreement
beginning August 1, 2024 and ending August 31, 2029 with Axon Enterprise, Inc. in an
amount not-to-exceed $460,468.53 for the purchase of new body-worn cameras, taser
devices, software, licenses and technical support services.



PASSED AND ADOPTED as a resolution of the City Council of the City of Foster
City at the regular meeting held on the 15t day of April, 2024, by the following vote:

AYES:
NOES:
ABSENT:

ABSTAIN:

PATRICK SULLIVAN, MAYOR

ATTEST:

PRISCILLA SCHAUS, CITY CLERK



SHIP TO

Foster City Police Dept. - CA
1030 E Hillsdale Blvd

Foster City,

CA

94404-1604

USA

Axon Enterprise, Inc.

17800 N 85th St.

Scottsdale, Arizona 85255
United States

VAT: 86-0741227

Domestic: (800) 978-2737
International: +1.800.978.2737

BILL TO

Foster City Police Dept. - CA
1030 E Hillsdale Blvd

Foster City

CA

94404-1604

USA

Email:

=

SALES REPRESENTATIVE

Thom Ruseva-Mahan
Phone: +1 4804148450

Email: tmahan@axon.com
Fax: +1 4809993359

Q-558910-45377.847TR

Issued: 03/26/2024

Quote Expiration: 03/29/2024

Estimated Contract Start Date: 09/01/2024

Account Number: 190614
Payment Terms: N30

Delivery Method:

PRIMARY CONTACT

William Sandri
Phone: (650) 286-3321

Email: wsandri@fostercity.org

Fax:

Quote Summary
Program Length

TOTAL COST
ESTIMATED TOTAL W/ TAX

Page 1

60 Months

$439,560.00
$460,468.53

Discount Summary

Average Savings Per Year

TOTAL SAVINGS

$23,669.32

$118,346.60

Q-558910-45377.847TR


mailto:Email:tmahan@axon.com
mailto:Email:wsandri@fostercity.org

Payment Summary

Date Subtotal Tax Total
Aug 2024 $139,000.00 $6,010.51 $145,010.51
Aug 2025 $75,140.00 $3,724.48 $78,864.48
Aug 2026 $75,140.00 $3,724.48 $78,864.48
Aug 2027 $75,140.00 $3,724.48 $78,864.48
Aug 2028 $75,140.00 $3,724.58 $78,864.58
Total $439,560.00 $20,908.53 $460,468.53

Page 2 Q-558910-45377.847TR



Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal

Item

Program
BWCamMBDTAP
BWCamTAP
00010

A la Carte Hardware
H00002
H00001

A la Carte Software
73682

73686

BasicLicense
ProLicense

A la Carte Services
101208

79999

85144
Total

Page 3

Description

Body Worn Camera Multi-Bay Dock TAP Bundle
Body Worn Camera TAP Bundle
BUNDLE - TASER 10 CERTIFICATION

AB4 Multi Bay Dock Bundle
AB4 Camera Bundle

AXON EVIDENCE - AUTO TAGGING LICENSE
AXON EVIDENCE - STORAGE - UNLIMITED (AXON
DEVICE)

Basic License Bundle

Pro License Bundle

AXON TASER 10 - 2 DAY INSTRUCTOR COURSE - INSIDE
SALES

AXON EVIDENCE - IMPLEMENTATION FOR AUTO
TAGGING/PERFORMANCE

AXON BODY - PSO - STARTER

Qty

43
34

43
43
40

Term

60
60
60

60
60

60
60

Quote Unbundled Price:
Quote List Price:
Quote Subtotal:
Unbundled List Price Net Price
$73.05 $36.07 $36.07
$41.29 $33.80 $33.80
$97.14 $81.24 $81.24
$1,638.90 $106.40
$849.00 $0.00
$10.85 $10.85
$27.12 $27.12
$16.27 $16.25
$43.40 $43.33
$2,500.00 $2,500.00
$3,000.00 $3,000.00
$13,000.00 $13,000.00

$557,906.60

$488,396.00

$439,560.00
Subtotal Tax Total
$17,313.60 $1,308.70 $18,622.30
$87,204.00 $6,351.93 $93,555.93
$165,729.60 $13,168.11 $178,897.71
$851.20 $79.79 $930.99
$0.00 $0.00 $0.00
$27,993.00 $0.00 $27,993.00
$69,969.60 $0.00 $69,969.60
$39,000.00 $0.00 $39,000.00
$12,999.00 $0.00 $12,999.00
$2,500.00 $0.00 $2,500.00
$3,000.00 $0.00 $3,000.00
$13,000.00 $0.00 $13,000.00
$439,560.00 $20,908.53 $460,468.53

Q-558910-45377.847TR



Delivery Schedule

Hardware
Bundle Item Description QTY Shipping Location Estimated Delivery
Date
AB4 Camera Bundle 100147 AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK RAPIDLOCK 43 1 08/01/2024
AB4 Camera Bundle 100147 AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK RAPIDLOCK 1 1 08/01/2024
AB4 Camera Bundle 100466 AXON BODY 4 - CABLE - USB-C TO USB-C 48 1 08/01/2024
AB4 Camera Bundle 74020 MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK 48 1 08/01/2024
AB4 Multi Bay Dock Bundle 100206 AXON BODY 4 - DOCK - EIGHT BAY 8 1 08/01/2024
AB4 Multi Bay Dock Bundle 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 8 1 08/01/2024
AB4 Multi Bay Dock Bundle 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 8 1 08/01/2024
BUNDLE - TASER 10 CERTIFICATION 100390 AXON TASER 10 - HANDLE - YELLOW CLASS 3R 34 2 08/01/2024
BUNDLE - TASER 10 CERTIFICATION 100390 AXON TASER 10 - HANDLE - YELLOW CLASS 3R 1 2 08/01/2024
BUNDLE - TASER 10 CERTIFICATION 100393 AXON TASER 10 - MAGAZINE - LIVE DUTY BLACK 34 1 08/01/2024
BUNDLE - TASER 10 CERTIFICATION 100393 AXON TASER 10 - MAGAZINE - LIVE DUTY BLACK 1 1 08/01/2024
BUNDLE - TASER 10 CERTIFICATION 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 4 1 08/01/2024
BUNDLE - TASER 10 CERTIFICATION 100395 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE 3 1 08/01/2024
BUNDLE - TASER 10 CERTIFICATION 100396 AXON TASER 10 - MAGAZINE - INERT RED 30 1 08/01/2024
BUNDLE - TASER 10 CERTIFICATION 100399 TASER 10 LIVE CARTRIDGE 680 1 08/01/2024
BUNDLE - TASER 10 CERTIFICATION 100400 AXON TASER 10 - CARTRIDGE - HALT 210 1 08/01/2024
BUNDLE - TASER 10 CERTIFICATION 100401 AXON TASER 10 - CARTRIDGE - INERT 300 1 08/01/2024
BUNDLE - TASER 10 CERTIFICATION 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 34 1 08/01/2024
BUNDLE - TASER 10 CERTIFICATION 100623 AXON TASER - TRAINING - ENHANCED HALT SUIT V2 1 1 08/01/2024
BUNDLE - TASER 10 CERTIFICATION 20018 AXON TASER - BATTERY PACK - TACTICAL 34 1 08/01/2024
BUNDLE - TASER 10 CERTIFICATION 20018 AXON TASER - BATTERY PACK - TACTICAL 6 1 08/01/2024
BUNDLE - TASER 10 CERTIFICATION 20018 AXON TASER - BATTERY PACK - TACTICAL 1 1 08/01/2024
BUNDLE - TASER 10 CERTIFICATION 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 1 1 08/01/2024
BUNDLE - TASER 10 CERTIFICATION 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 1 1 08/01/2024
BUNDLE - TASER 10 CERTIFICATION 74200 AXON TASER - DOCK - SIX BAY PLUS CORE 1 1 08/01/2024
BUNDLE - TASER 10 CERTIFICATION 80087 AXON TASER - TARGET - CONDUCTIVE PROFESSIONAL RUGGEDIZED 1 1 08/01/2024
BUNDLE - TASER 10 CERTIFICATION 80090 AXON TASER - TARGET FRAME - PROFESSIONAL 27.5IN X 75 IN 1 1 08/01/2024
BUNDLE - TASER 10 CERTIFICATION 100399 TASER 10 LIVE CARTRIDGE 110 1 08/01/2025
BUNDLE - TASER 10 CERTIFICATION 100400 AXON TASER 10 - CARTRIDGE - HALT 280 1 08/01/2025
BUNDLE - TASER 10 CERTIFICATION 100399 TASER 10 LIVE CARTRIDGE 100 1 08/01/2026
BUNDLE - TASER 10 CERTIFICATION 100400 AXON TASER 10 - CARTRIDGE - HALT 270 1 08/01/2026
Body Worn Camera Multi-Bay Dock TAP Bundle 73689 AXON BODY - TAP REFRESH 1 - DOCK MULTI BAY 8 1 02/01/2027
Body Worn Camera TAP Bundle 73309 AXON BODY - TAP REFRESH 1 - CAMERA 44 1 02/01/2027
BUNDLE - TASER 10 CERTIFICATION 100399 TASER 10 LIVE CARTRIDGE 100 1 08/01/2027
BUNDLE - TASER 10 CERTIFICATION 100400 AXON TASER 10 - CARTRIDGE - HALT 270 1 08/01/2027
BUNDLE - TASER 10 CERTIFICATION 100399 TASER 10 LIVE CARTRIDGE 100 1 08/01/2028
BUNDLE - TASER 10 CERTIFICATION 100400 AXON TASER 10 - CARTRIDGE - HALT 270 1 08/01/2028
Body Worn Camera Multi-Bay Dock TAP Bundle 73688 AXON BODY - TAP REFRESH 2 - DOCK MULTI BAY 8 1 08/01/2029
Body Worn Camera TAP Bundle 73310 AXON BODY - TAP REFRESH 2 - CAMERA 44 1 08/01/2029

Page 4 Q-558910-45377.847TR



Software

Bundle

Basic License Bundle

Basic License Bundle

BUNDLE - TASER 10 CERTIFICATION
BUNDLE - TASER 10 CERTIFICATION
BUNDLE - TASER 10 CERTIFICATION
Pro License Bundle

Pro License Bundle

Ala Carte

Ala Carte

Services

Bundle

BUNDLE - TASER 10 CERTIFICATION
BUNDLE - TASER 10 CERTIFICATION
Ala Carte

Ala Carte

Ala Carte

Warranties
Bundle

Body Worn Camera Multi-Bay Dock TAP Bundle

Body Worn Camera TAP Bundle

Body Worn Camera TAP Bundle

BUNDLE - TASER 10 CERTIFICATION
BUNDLE - TASER 10 CERTIFICATION
BUNDLE - TASER 10 CERTIFICATION
BUNDLE - TASER 10 CERTIFICATION
BUNDLE - TASER 10 CERTIFICATION
BUNDLE - TASER 10 CERTIFICATION

Page 5

Item
73683
73840
101180
20248
20248
73683
73746
73682
73686

Item
100751
101193
101208
79999
85144

Item
80465
80464
80464
100704
100704
80374
80374
80374
80396

Description

AXON EVIDENCE - STORAGE - 10GB A LA CARTE
AXON EVIDENCE - ECOM LICENSE - BASIC
AXON TASER - DATA SCIENCE PROGRAM

AXON TASER - EVIDENCE.COM LICENSE

AXON TASER - EVIDENCE.COM LICENSE

AXON EVIDENCE - STORAGE - 10GB A LA CARTE
AXON EVIDENCE - ECOM LICENSE - PRO

AXON EVIDENCE - AUTO TAGGING LICENSE

AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE)

Description

QTY

AXON TASER 10 - REPLACEMENT ACCESS PROGRAM - DUTY CARTRIDGE

AXON TASER - ON DEMAND CERTIFICATION

AXON TASER 10 - 2 DAY INSTRUCTOR COURSE - INSIDE SALES

AXON EVIDENCE - IMPLEMENTATION FOR AUTO TAGGING/PERFORMANCE

AXON BODY - PSO - STARTER

Description

AXON BODY - TAP WARRANTY - MULTI BAY DOCK
AXON BODY - TAP WARRANTY - CAMERA

AXON BODY - TAP WARRANTY - CAMERA

AXON TASER 10 - EXT WARRANTY - HANDLE
AXON TASER 10 - EXT WARRANTY - HANDLE
AXON TASER 7 - EXT WARRANTY - BATTERY PACK
AXON TASER 7 - EXT WARRANTY - BATTERY PACK
AXON TASER 7 - EXT WARRANTY - BATTERY PACK
AXON TASER 7 - EXT WARRANTY - DOCK SIX BAY

QTyY
8
43
1
34
1
34

—_ o=

Estimated Start Date Estimated End Date
09/01/2024 08/31/2029
09/01/2024 08/31/2029
09/01/2024 08/31/2029
09/01/2024 08/31/2029
09/01/2024 08/31/2029
09/01/2024 08/31/2029
09/01/2024 08/31/2029
09/01/2024 08/31/2029
09/01/2024 08/31/2029

QTY
34
1
1
1
1

Estimated Start Date Estimated End Date
08/01/2025 08/31/2029
08/01/2025 08/31/2029
08/01/2025 08/31/2029
08/01/2025 08/31/2029
08/01/2025 08/31/2029
08/01/2025 08/31/2029
08/01/2025 08/31/2029
08/01/2025 08/31/2029
08/01/2025 08/31/2029

Q-558910-45377.847TR



Shipping Locations

Location Number

Payment Details

Aug 2024
Invoice Plan
Upfront PSO + HW
Upfront PSO + HW
Upfront PSO + HW
Upfront PSO + HW
Upfront PSO + HW
Year 1

Year 1

Year 1

Year 1

Year 1

Year 1

Year 1

Total

Sep 2024

Invoice Plan
Invoice Upon Fulfillment
Total

Aug 2025
Invoice Plan
Year 2

Year 2

Year 2

Year 2

Year 2

Year 2

Year 2

Total

Aug 2026
Invoice Plan
Year 3
Year 3
Year 3
Year 3
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Street
1030 E Hillsdale Blvd

1030 E Hillsdale Blvd

Item

101208
79999

85144
H00001
H00002
73682

73686
BasicLicense
BWCamMBDTAP
BWCamTAP
C00010
ProLicense

Item
BWCamMBDTAP

Item

73682

73686
BasicLicense
BWCamMBDTAP
BWCamTAP
C00010
ProLicense

Item

73682

73686
BasicLicense
BWCamMBDTAP

City
Foster City

Foster City

Description

AXON TASER 10 - 2 DAY INSTRUCTOR COURSE - INSIDE SALES
AXON EVIDENCE - IMPLEMENTATION FOR AUTO TAGGING/PERFORMANCE
AXON BODY - PSO - STARTER

AB4 Camera Bundle

AB4 Multi Bay Dock Bundle

AXON EVIDENCE - AUTO TAGGING LICENSE

AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE)
Basic License Bundle

Body Worn Camera Multi-Bay Dock TAP Bundle

Body Worn Camera TAP Bundle

BUNDLE - TASER 10 CERTIFICATION

Pro License Bundle

Description
Body Worn Camera Multi-Bay Dock TAP Bundle

Description

AXON EVIDENCE - AUTO TAGGING LICENSE

AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE)
Basic License Bundle

Body Worn Camera Multi-Bay Dock TAP Bundle

Body Worn Camera TAP Bundle

BUNDLE - TASER 10 CERTIFICATION

Pro License Bundle

Description

AXON EVIDENCE - AUTO TAGGING LICENSE

AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE)
Basic License Bundle

Body Worn Camera Multi-Bay Dock TAP Bundle

Qty

Qty
43
43
40

43
34

Qty
43
43

State Zip Country
CA 94404-1604 USA
CA 94404-1604 USA
Subtotal Tax Total
$2,500.00 $0.00 $2,500.00
$3,000.00 $0.00 $3,000.00
$13,000.00 $0.00 $13,000.00
$0.00 $0.00 $0.00
$851.20 $79.79 $930.99
$7,970.63 $0.00 $7,970.63
$19,922.91 $0.00 $19,922.91
$11,104.73 $0.00 $11,104.73
$4,929.81 $372.63 $5,302.44
$24,830.16 $1,808.62 $26,638.78
$47,189.27 $3,749.47 $50,938.74
$3,701.29 $0.00 $3,701.29
$139,000.00 $6,010.51 $145,010.51
Subtotal Tax Total
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Subtotal Tax Total
$5,005.59 $0.00 $5,005.59
$12,511.68 $0.00 $12,511.68
$6,973.82 $0.00 $6,973.82
$3,095.95 $234.02 $3,329.97
$15,593.46 $1,135.82 $16,729.28
$29,635.07 $2,354.64 $31,989.71
$2,324.43 $0.00 $2,324.43
$75,140.00 $3,724.48 $78,864.48
Subtotal Tax Total
$5,005.59 $0.00 $5,005.59
$12,511.68 $0.00 $12,511.68
$6,973.82 $0.00 $6,973.82
$3,095.95 $234.02 $3,329.97
Q-558910-45377.847TR



Aug 2026

Invoice Plan

Year 3
Year 3
Year 3
Total

Aug 2027

Invoice Plan

Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Total

Aug 2028

Invoice Plan

Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Total

Page 7

Item
BWCamTAP
C00010
ProLicense

Item

73682

73686
BasicLicense
BWCamMBDTAP
BWCamTAP
C00010
ProLicense

Item

73682

73686
BasicLicense
BWCamMBDTAP
BWCamTAP
C00010
ProLicense

Description

Body Worn Camera TAP Bundle
BUNDLE - TASER 10 CERTIFICATION
Pro License Bundle

Description

AXON EVIDENCE - AUTO TAGGING LICENSE

AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE)
Basic License Bundle

Body Worn Camera Multi-Bay Dock TAP Bundle

Body Worn Camera TAP Bundle

BUNDLE - TASER 10 CERTIFICATION

Pro License Bundle

Description

AXON EVIDENCE - AUTO TAGGING LICENSE

AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE)
Basic License Bundle

Body Worn Camera Multi-Bay Dock TAP Bundle

Body Worn Camera TAP Bundle

BUNDLE - TASER 10 CERTIFICATION

Pro License Bundle

Qty
43
3

Qty
43
43
40

43
34

Subtotal
$15,593.46
$29,635.07

$2,324.43

$75,140.00

Subtotal
$5,005.59
$12,511.68
$6,973.82
$3,095.95
$15,593.46
$29,635.07
$2,324.43
$75,140.00

Subtotal
$5,005.59
$12,511.67
$6,973.82
$3,095.95
$15,593.47
$29,635.07
$2,324.43
$75,140.00

Tax
$1,135.82
$2,354.64

$0.00
$3,724.48

Tax
$0.00
$0.00
$0.00

$234.02
$1,135.82
$2,354.64
$0.00
$3,724.48

Tax
$0.00
$0.00
$0.00

$234.01
$1,135.85
$2,354.72
$0.00
$3,724.58

Q-558910-45377.847TR

Total
$16,729.28
$31,989.71

$2,324.43
$78,864.48

Total
$5,005.59
$12,511.68
$6,973.82
$3,329.97
$16,729.28
$31,989.71
$2,324.43
$78,864.48

Total
$5,005.59
$12,511.67
$6,973.82
$3,329.96
$16,729.32
$31,989.79
$2,324.43
$78,864.58



Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions
Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement
(posted at www.axon.com/legal/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview Room
purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to the
extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix as
described below.

ACEIP:

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:
Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you

are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.

Page 8 Q-558910-45377.847TR
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Signature Date Signed

3/26/2024
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3/25/2024
To: Foster City Police Department

Re: Sole Source Letter for Axon Enterprise, Inc.’s TASER Energy Weapons, Axon brand
products, and Axon Evidence (Evidence.com) Data Management Solutions

A sole source justification exists because the following goods and services required to satisfy the
agency’s needs are only manufactured and available for purchase from Axon Enterprise. Axon is
also the sole distributor and retailer of all TASER brand products for the agency identified in this
letter.

TASER Energy Weapon Descriptions

& TASER

TASER 7 Energy Weapon

Multiple-shot energy weapon

High-efficiency flashlight

Close Quarter and Standoff cartridges

Green LASER and dual red LASERSs that adjust for cartridge angle

Arc switch enables drive-stun with or without a TASER 7 Cartridge installed
Central Information Display (CID): Displays mission critical data such as remaining
battery energy, burst time, and cartridge status.

Weapon logs

TASER 7 Dock connected to Axon Evidence (Evidence.com) services

Onboard self-diagnostic and system status monitoring and reporting

Real-time clock updated when the battery pack is plugged into the TASER 7 Dock
Ambidextrous safety switch

Can be configured by the agency to alert Axon camera systems

The trigger activates a single cycle (approximately five seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (unless configured by
the agency to stop at five seconds). The energy weapon cycle can be stopped by
placing the safety switch in the down (SAFE) position.

e Compatible with TASER 7 Cartridges only

TASER 7 CQ Energy Weapon

e Multiple-shot energy weapon for agencies that deploy energy weapons mostly at
close quarters (CQ)
High-efficiency flashlight
Close Quarter cartridges
Arc switch enables drive-stun with or without a TASER 7 Cartridge installed
Central Information Display (CID): Displays mission critical data such as remaining
battery energy, burst time, and cartridge status.
Weapon logs
e TASER 7 Dock connected to Axon Evidence (Evidence.com) services



Onboard self-diagnostic and system status monitoring and reporting

Real-time clock updated when the battery pack is plugged into the TASER 7 Dock
Ambidextrous safety switch

Can be configured by the agency to alert Axon camera systems

The trigger activates a single cycle (approximately five seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (unless configured by
the agency to stop at five seconds). The energy weapon cycle can be stopped by
placing the safety switch in the down (SAFE) position.

Compatible with 12-degree TASER 7 Cartridges only

X2 Energy Weapon

Multiple-shot energy weapon

High efficiency flashlight

Static dual LASERSs (used for target acquisition)

ARC switch enables drive-stun with or without a Smart Cartridge installed

Central Information Display (CID): Displays mission-critical data such as remaining
battery energy, burst time, operating mode, and user menu to change settings and
view data on a yellow-on-black display

The Trilogy log system records information from a variety of sensors into three data
logs: Event log, Pulse log, and Engineering log. Data can be downloaded using a
universal serial bus (USB) data interface module connected to a personal computer
(PC). Data may be transferred to Evidence.com services.

Real-time clock with back-up battery

Onboard self-diagnostic and system status monitoring and reporting

Ambidextrous safety switch

Capable of audio/video recording with optional TASER CAM HD recorder

The trigger activates a single cycle (approximately five seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (except when used with
an APPM or TASER CAM HD AS). The energy weapon cycle can be stopped by
placing the safety switch in the down (SAFE) position

Compatible with TASER Smart Cartridges only

X26P Energy Weapon

High efficiency flashlight

Red LASER (used for target acquisition)

Central Information Display (CID): Displays data such as calculated remaining
energy, burst time, and notifications

The Trilogy log system records information from a variety of sensors into three data
logs: Event log, Pulse log, and Engineering log. Data can be downloaded using a
universal serial bus (USB) data interface module connected to a personal computer
(PC). Data may be transferred to Evidence.com services.

Real-time clock with back-up battery

Onboard self-diagnostic and system status monitoring and reporting

Ambidextrous safety switch

Capable of audio/video recording with optional TASER CAM HD recorder

The trigger activates a single cycle (approximately five seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (except when used with



an APPM or TASER CAM HD AS). The energy weapon cycle can be stopped by
placing the safety switch in the down (SAFE) position.
e Compatible with TASER standard series cartridges

Axon Signal Performance Power Magazine (SPPM)
e Battery pack for the X2 and X26P conducted energy weapons
¢ Shifting the safety switch from the down (SAFE) to the up (ARMED) positions sends
a signal from the SPPM. Upon processing the signal, an Axon system equipped with
Axon Signal technology transitions from the BUFFERING to EVENT mode. Axon
Signal technology only works with Axon cameras.

TASER Brand Energy Weapon Model Numbers

1. Energy Weapons:
e TASER 7 Models: 20008, 20009, 20010, and 20011
e TASER 7 CQ Models 20213, 20214
e TASER X2 Models: 22002 and 22003
e TASER X26P Models: 11002 and 11003

2. Optional Extended Warranties for Energy Weapons:
e TASER 7 — 4-year extended warranty, item number 20040
o X2 - 4-year extended warranty, item number 22014
e X26P — 2-year extended warranty, item number 11008
e X26P — 4-year extended warranty, item number 11004

3. TASER 7 Cartridges (compatible with the TASER 7; required for this Energy Weapon to
function in the probe deployment mode)
e Standoff cartridge, 3.5 degrees, Model 22175

Close Quarter cartridge, 12 degrees, Model 22176

Hook and Loop Training (HALT) cartridge, 3.5 degrees, Model 22177

Hook and Loop Training (HALT) cartridge, 12 degrees, Model 22178

Inert cartridge, 3.5 degrees, Model 22179

Inert cartridge, 12 degrees, Model 22181

4. TASER standard cartridges (compatible with the X26P; required for this Energy Weapon
to function in the probe deployment mode):

15-foot Model: 22188

o 21-foot Model: 22189

e 21-foot non-conductive Model: 44205

e 25-foot Model: 22190

5. TASER Smart cartridges (compatible with the X2; required for this Energy Weapon to
function in the probe deployment mode):
e 15-foot Model: 22184
e 25-foot Model: 22185
e 25-foot inert simulation Model: 22155
e 25-foot non-conductive Model: 22157

6. Battery Packs for TASER 7 Energy Weapons:



Tactical battery pack Model 22018

Compact battery pack Model 22019
Non-Rechargeable battery pack Model 22020
Disconnect battery pack Model 20027

7. TASER CAM HD recorder Model: 26810 (full HD video and audio) and TASER CAM HD
with AS (automatic shut-down feature) Model: 26820. The TASER CAM HD is compatible
with both the X26P and X2 energy weapons.

e TASER CAM HD replacement battery Model: 26764
e TASER CAM HD Download Kit Model: 26762
e TASER CAM HD optional 4-year extended warranty, item number 26763

8. Battery Packs for X26P and X2 Energy Weapons:
¢ Performance Power Magazine (PPM) Model: 22010
Tactical Performance Power Magazine (TPPM) Model: 22012
Automatic Shut-Down Performance Power Magazine (APPM) Model: 22011
eXtended Performance Power Magazine (XPPM) Model: 11010

eXtended Automatic Shut-Down Performance Power Magazine (XAPPM) Model:
11015

e Axon Signal Performance Power Magazine (SPPM) Model: 70116

9. TASER 7 Dock:
e TASER 7 Dock Core and Multi-bay Module: 74200
e TASER 7 Dock Core and Single-bay Module: 74201
e TASER 7 Dock Single Bay Dataport: 74208

10. TASER Dataport Download Kits:
o Dataport Download Kit for the X2 and X26P Model: 22013

11. TASER Blast Door Repair Kit Model 44019 and TASER Blast Door Replenishment Kit
Model 44023

12. Energy Weapon Holsters:

Right-hand TASER 7 holster by Safariland Model: 20063

Left-hand TASER 7 holster by Safariland Model: 20068

Right-hand TASER 7 holster with cartridge carrier by Safariland Model: 20160
Left-hand TASER 7 holster by with cartridge carrier by Safariland Model: 20161
Right-hand X2 holster by BLACKHAWK Model: 22501

Left-hand X2 holster by BLACKHAWK Model: 22504

Right-hand X26P holster by BLACKHAWK Model: 11501

Left-hand X26P holster by BLACKHAWK Model: 11504

13. TASER Simulation Suit Il Model 44550
14. TASER 7 conductive target Model: 80087

15. Blue X26P Demonstrator/LASER Pointer Model: 11023



Axon Digital Evidence Solution Description

Axon Body 3 Video Camera (DVR)

Improved video quality with reduced motion blur and better low-light performance
Multi-mic audio—four built-in microphones

Wireless upload option

Gunshot detection and alerts

Streaming audio and video capability

“Find my camera” feature

Verbal transcription with Axon Records (coming soon)

End-to-end encryption

Twelve-hour battery

Up to 120-second buffering period to record footage before pressing record button

Axon Flex 2 Video Camera

Video playback on mobile devices in the field via Bluetooth pairing

Retina Low Light capability sensitive to less than 0.1 lux

Audio tones to alert user of usage

Low SD, high SD, low HD, and high HD resolution (customizable by the agency)

Up to 120-second buffering period to record footage before pressing record button
Multiple mounting options using magnetic attachment: head, collar, shoulder, helmet,
ball cap, car dash, and Oakley sunglass mounts available

120-degree diagonal field of view camera lens, 102-degree horizontal field of view,
and 55-degree vertical field of view

Axon Flex 2 Controller

12+ hours of battery operation per shift (even in recording mode)
LED lights to show current battery level and operating mode
Haptic notification available

Tactical beveled button design for use in pocket

Compatible with Axon Signal technology

Axon Air System

Purpose-built solution for law enforcement UAV programs
Supported applications on iOS and Android

Automated tracking of pilot, aircraft, and flight logs

Unlimited Storage of UAV data in Axon Evidence (Evidence.com)

In application ingestion of data in Axon Evidence (Evidence.com)
Axon Aware integration for live streaming and situational awareness

Axon Body 2 Video Camera

Video playback on mobile devices in the field via Bluetooth pairing

Retina Low Light capability sensitive to less than 1 lux

Audio tones and haptic (vibration) notification to alert user of usage

Audio mute during event option

Wi-Fi capability

High, medium, and low quality recording available (customizable by the agency)
Up to 2-minute buffering period to record footage before pressing record button



Multiple mounting options using holster attachment: shirt, vest, belt, and dash mounts
available

12+ hours of battery operation per shift (even in recording mode)

LED lights to show current battery level and operating mode

143-degree lens

Includes Axon Signal technology

Axon Fleet 3 Camera

High-definition Dual-View Camera with panoramic field of view, 12x zoom, and Al
processing for automatic license plate reader (ALPR)

High-definition Interior Camera with infrared illumination for back seat view in
complete darkness

Wireless Mic and Charging Base for capturing audio when outside of vehicle

Fleet Hub with connectivity, global navigation satellite system (GNSS), secure solid-
state storage, and Signal inputs

Automatic transition from Buffering to Event mode with configurable Signals

Video Recall records last 24 hours of each camera in case camera not activated for
an event

Intuitive mobile data terminal app, Axon Dashboard, for controlling system, reviewing
video, quick tagging, and more

Ability to efficiently categorize, play back and share all video and audio alongside
other digital files on Evidence.com

Multi-cam playback, for reviewing up to four videos, including body-worn and in-car
footage, at the same time

Fully integrated with Evidence.com services and Axon devices

Automatic time synchronization with all Axon Fleet and other Axon on-officer
cameras allows for multi-camera playback on Evidence.com.

Prioritized upload to Evidence.com of critical event videos via 4G/LTE

Wireless alerts from the TASER CEW Signal Performance Power Magazine (SPPM)
and Signal Side Arm (SSA).

Best-in-class install times, wireless updates and quick remote troubleshooting
Optional Axon Aware live stream, alerts, and location updates for situational
awareness

Optional Axon ALPR hotlist alerts, plate read retention, and investigative search

Axon Fleet 2 Camera

Fully integrated with Axon Evidence services and Axon devices

Automatic time synchronization with other Axon Fleet and Axon on-officer cameras
allows for multi-camera playback on Axon Evidence.

Immediate upload to Axon Evidence of critical event videos via 4G/LTE

Wireless alerts from the TASER energy weapon Signal Performance Power
Magazine (SPPM).

Automatic transition from BUFFERING to EVENT mode in an emergency vehicle
equipped with the Axon Signal Unit

Decentralized system architecture without a central digital video recorder (DVR).
Cameras that function independently and communicate wirelessly with the computer
in the vehicle (MDT, MDC, MDU) for reviewing, tagging and uploading video.
Wireless record alert based on Bluetooth communication from Axon Signal Vehicle



when a configured input is enabled (e.g. emergency light, siren, weapon rack, etc.).
Receives alerts from Axon Signal Sidearm.

Plug-And-Play design allowing for cameras to be easily replaced and upgraded.
Ability for an unlimited number of agency vehicles recording in the same vicinity with
an Axon Fleet system to be automatically associated with one another when
reviewing video in the video management platform. This feature is also supported
across body cameras.

Axon Signal Unit (ASU)

Communications device that can be installed in emergency vehicles.

With emergency vehicle light bar activation, or other activation triggers, the Axon
Signal Unit sends a signal. Upon processing the signal, an Axon system equipped
with Axon Signal technology transitions from the BUFFERING to EVENT mode.

Axon Signal Performance Power Magazine (SPPM)

Battery pack for the TASER X2 and X26P conducted electrical weapons

Shifting the safety switch from the down (SAFE) to the up (ARMED) positions sends
a signal from the SPPM. Upon processing the signal, an Axon system equipped with
Axon Signal technology transitions from the BUFFERING to EVENT mode. Axon
Signal technology only works with Axon cameras.

Axon Signal Sidearm Sensor

Can be installed on common duty holsters

Drawing a service handgun from the holster sends a signal from the Axon Signal
Sidearm sensor. Upon processing the signal, an Axon system equipped with Axon
Signal technology transitions from the BUFFERING to EVENT mode.

Axon Interview Solution

High-definition cameras and microphones for interview rooms

Covert or overt camera installations

Touch-screen user interface

Motion-based activation

Up to 7-minute pre- and post-event buffering period

Full hardware and software integration

Upload to Axon Evidence services

Interview room files can be managed under the same case umbrella as files from
Axon on-officer cameras and Axon Fleet cameras; i.e., Axon video of an arrest and
interview room video are managed as part of the same case in Axon Evidence
Dual integration of on-officer camera and interview room camera with Axon Evidence
digital evidence solution

Axon Signal Technology

Sends a broadcast of status that compatible devices recognize when certain status
changes are detected
Only compatible with TASER and Axon products

Axon Dock

Automated docking station uploads to Axon Evidence services through Internet
connection



No computer necessary for secure upload to Axon Evidence

Charges and uploads simultaneously

The Axon Dock is tested and certified by TUV Rheinland to be in compliance with UL
60950-1: 2007 R10.14 and CAN/ CSA-C22.2 N0.60950-1-07+Al:2011+A2:2014
Information Technology Equipment safety standards.

Axon Evidence Data Management System

Software as a Service (SaaS) delivery model that allows agencies to manage and
share digital evidence without local storage infrastructure or software needed

SaaS model reduces security and administration by local IT staff: no local installation
required

Automatic, timely security upgrades and enhancements deployed to application
without the need for any local IT staff involvement

Securely share digital evidence with other agencies or prosecutors without creating
copies or requiring the data to leave your agency’s domain of control

Controlled access to evidence based on pre-defined roles and permissions and pre-
defined individuals

Password authentication includes customizable security parameters: customizable
password complexity, IP-based access restrictions, and multi-factor authentication
support

Automated category-based evidence retention policies assists with efficient database
management

Ability to recover deleted evidence within seven days of deletion

Stores and supports all major digital file types: .mpeg, .doc, .pdf, .jpeg, etc.
Requires NO proprietary file formats

Ability to upload files directly from the computer to Axon Evidence via an Internet
browser

Data Security: Robust Transport Layer Security (TLS) implementation for data in
transit and 256-bit AES encryption for data in storage

Security Testing: Independent security firms perform in-depth security and
penetration testing

Reliability: Fault- and disaster-tolerant infrastructure in at least 4 redundant data
centers in both the East and West regions of the United States

Chain-of-Custody: Audit logs automatically track all system and user activity. These
logs cannot be edited or deleted, even by account administrators and IT staff
Protection: With no on-site application, critical evidence stored in Axon Evidence is
protected from local malware that may penetrate agency infrastructure

Stability: Axon Enterprise is a publicly traded company with stable finances and
funding, reducing concerns of loss of application support or commercial viability
Application and data protected by a CJIS and 1SO 27001 compliant information
security program

Dedicated information security department that protects Axon Evidence and data with
security monitoring, centralized event log analysis and correlation, advanced threat
and intrusion protection, and incident response capabilities

Redact videos easily within the system, create tags, markers and clips, search 7
fields in addition to 5 category-based fields, create cases for multiple evidence files

Axon Evidence for Prosecutors



All the benefits of the standard Axon Evidence services

Ability to share information during the discovery process

Standard licenses available for free to prosecutors working with agencies already
using Axon Evidence services

Unlimited storage for data collected by Axon cameras and Axon Capture

Axon Capture Application

Free app for iOS and Android mobile devices

Allows users to capture videos, audio recordings, and photos and upload these files
to their Axon Evidence account from the field

Allows adding metadata to these files, such as: Category, Title, Case ID, and GPS
data

Axon Commander Services

On-premises data management platform

Chain of custody reports with extensive audit trail
Automated workflows, access control, storage, and retention
Compatible with multiple file formats

Axon View Application

Free app for iOS and Android mobile devices

Allows user to view the camera feed from a paired Axon Body, Axon Body 2, Axon
Flex, or Axon Flex 2 camera in real-time

Allows for playback of videos stored on a paired Axon Body, Axon Body 2, Axon Flex,
or Axon Flex 2 system

Allows adding meta-data to videos, such as: Category, Title, Case ID, and GPS data

Axon Records

Continuously improving automated report writing by leveraging Al and ML on officer
recorded video, photo, and audio from BWC, In-Car, Mobile App (Axon Capture), or
other digital media

Collaborative report writing through instantly synced workspaces allowing officers to
delegate information gathering on scene

Instant access to records allowing detectives to begin their investigation and records
clerks to update information exchanges on things like missing people or stolen
property as soon as possible

Complete leveraging of Axon Evidence sharing to allow fast, efficient, digital, and
secure sharing of records and cases to DAs and Prosecutors

Robust API and SDK allows data to be easily ingested and pushed out to other
systems—preventing data silos

Deep integration with Axon Evidence putting video at the heart of the record and
automating the process of tagging and categorizing digital evidence stored in Axon
Evidence

Automatic association of digital evidence to the record and incident through Axon
Evidence integration

In context search of master indexes (people, vehicles, locations, charges)—
promoting efficient report writing through prefilling of existing data which promotes
clean and deduped data in the system

Quick views for users to track calls for service and reports in draft, ready for review,



kicked back for further information, or submitted to Records for archiving.

Federal and State IBRS fields are captured and validated—ensuring the officer
knows what fields to fill and what information needs to be captured

Intuitive validation ensures officers know what information to submit without being
burdened by understanding the mapping of NIBRS to state or local crime codes
Ability to create custom forms and add custom fields to incident reports—allowing
your agency to gather the information you find valuable

Software as a Service (SaaS) delivery model that allows agencies to write, manage,
and share digital incident reports without local storage infrastructure or software
needed

SaaS model reduces security and administration by local IT staff: no local installation
required

Automatic, timely security upgrades and enhancements deployed to application
without the need for any local IT staff involvement

Securely share records and cases with other agencies or prosecutors without
creating copies or requiring the data to leave your agency’s domain of control
Controlled access based on pre-defined users, groups, and permissions

Password authentication includes customizable security parameters: customizable
password complexity, IP-based access restrictions, and multi-factor authentication
support

Security Testing: Independent security firms perform in-depth security and
penetration testing

Reliability: Fault- and disaster-tolerant infrastructure in at least 4 redundant data
centers in both the East and West regions of the United States

Chain-of-Custody: Audit logs automatically track all system and user activity. These
logs cannot be edited or deleted, even by account administrators and IT staff

Axon Standards

Internal affairs and professional standards reporting

Customizable information display, including custom forms

Customizable workflows and user groups

Automated alerts

Compatible with digital documents, photos, and videos

Connection with Transcription (beta)

Shared Index with evidence.com and Records

Data Warehouse allowing custom summary reports and integration into 3rd party
analytic tools.

Workflow analytics to provide SLA on throughputs

Integration with the TASER 7 energy weapon for automatically pulling firing logs
(alpha)

Available as an option for Axon Records

Automatically bundled with Officer Safety Plan 7+

Axon Professional Services

Dedicated implementation team

Project management and deployment best practices aid
Training and train-the-trainer sessions

Integration services with other systems



Axon Support Engineer:

Dedicated Axon Regional/Resident Support Engineer Services
Quarterly onsite visits

Solution and Process Guidance custom to your agency

White-Glove RMA and TAP (if applicable) Service for devices
Monthly Product Usage Analysis

Resident Support Engineer also includes onsite product maintenance,
troubleshooting, and beta testing assistance

Axon Customer Support

o a0 M

8.
9.

Online and email-based support available 24/7

Human phone-based support available Monday—Friday 7:00 AM—5:00 PM MST;
support is located in Scottsdale, AZ, USA

Library of webinars available 24/7

Remote-location troubleshooting

A
AXON

Axon Brand Model Numbers

Axon Body 3 Camera Model: 73202

Axon Flex 2 Cameras:

Axon Flex 2 Camera (online) Model: 11528
Axon Flex 2 Camera (offline) Model: 11529

Axon Flex 2 Controller Model: 11532

Axon Flex 2 USB Sync Cable Model: 11534

Axon Flex 2 Coiled Cable, Straight to Right Angle, 48" (1.2 m)

Axon Flex 2 Camera Mounts:

Oakley Flak Jacket Kit Model: 11544
Collar Mount Model: 11545

Oakley Clip Model: 11554

Epaulette Mount Model: 11546
Ballcap Mount Model: 11547
Ballistic Vest Mount Model: 11555

Universal Helmet Mount Model: 11548

Axon Air System with Axon Evidence (Evidence.com) 5-Year License Model: 12332

Axon Body 2 Camera Model: 74001

10. Axon Flex 2 Controller and Axon Body 2 Camera Mounts:



11.

12.

13.

Z-Bracket, Men’s, Axon RapidLock Model: 74018
Z-Bracket, Women’s Axon RapidLock Model: 74019
Magnet, Flexible, Axon RapidLock Model: 74020

Magnet, Outerwear, Axon RapidLock Model: 74021

Small Pocket, 4" (10.1 cm), Axon RapidLock Model: 74022
Large Pocket, 6" (15.2 cm), Axon RapidLock Model: 74023
MOLLE Mount, Single, Axon RapidLock Model: 11507
MOLLE Mount, Double, Axon RapidLock Model: 11508
Belt Clip Mount, Axon RapidLock Model: 11509

Axon Fleet Camera

Axon Fleet 2 Front Camera: 71079

Axon Fleet 2 Front Camera Mount: 71080

Axon Fleet 2 Rear Camera: 71081

Axon Fleet 2 Rear Camera Controller: 71082

Axon Fleet 2 Rear Camera Controller Mount: 71083
Axon Fleet Battery System: 74024

Axon Fleet Bluetooth Dongle: 74027

Axon Fleet 3 Dual View Camera: 72000

Axon Fleet 3 Interior Camera: 72037

Axon Fleet Hub: 72010

Axon Signal Unit Model: 70112

Axon Dock Models:

Axon Body 3 Dock — 8-Bay Model AX1026

Axon Body 3 Dock — 1-Bay Model AX1027

Power cord for Axon Body 3 6-Bay and Axon Body 2 6-Bay and 1-Bay Docks Model:
71019

Axon Dock — Individual Bay and Core for Axon Flex 2

Axon Dock — 6-Bay and Core for Axon Flex 2

Individual Bay for Axon Flex 2 Model: 11538

Core (compatible with all Individual Bays and 6-Bays) Model: 70027

Wall Mount Bracket Assembly for Axon Dock: 70033

Axon Dock — Individual Bay and Core for Axon Body 2 and Axon Fleet Model 74009
Axon Dock — 6-Bay and Core for Axon Body 2 and Axon Fleet Model 74008
Individual Bay for Axon Body 2 and Axon Fleet Model: 74011

Axon Signal Performance Power Magazine (SPPM) Model: 70116

A
AXON

Axon Brand Model Numbers

Axon Body 3 Camera Model: 73202
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Axon Flex 2 Cameras:
e Axon Flex 2 Camera (online) Model: 11528
e Axon Flex 2 Camera (offline) Model: 11529

Axon Flex 2 Controller Model: 11532
Axon Flex 2 USB Sync Cable Model: 11534
Axon Flex 2 Coiled Cable, Straight to Right Angle, 48" (1.2 m)

Axon Flex 2 Camera Mounts:

o Oakley Flak Jacket Kit Model: 11544
e Collar Mount Model: 11545

Oakley Clip Model: 11554

Epaulette Mount Model: 11546
Ballcap Mount Model: 11547

Ballistic Vest Mount Model: 11555

e Universal Helmet Mount Model: 11548

Axon Body 2 Camera Model: 74001

Axon Body 2 Camera Mounts:
¢ Axon RapidLock Velcro Mount Model: 74054

Axon Flex 2 Controller and Axon Body 2 Camera Mounts:
Z-Bracket, Men’s, Axon RapidLock Model: 74018
Z-Bracket, Women’s Axon RapidLock Model: 74019
Magnet, Flexible, Axon RapidLock Model: 74020

Magnet, Outerwear, Axon RapidLock Model: 74021

Small Pocket, 4" (10.1 cm), Axon RapidLock Model: 74022
Large Pocket, 6" (15.2 cm), Axon RapidLock Model: 74023
MOLLE Mount, Single, Axon RapidLock Model: 11507
MOLLE Mount, Double, Axon RapidLock Model: 11508
Belt Clip Mount, Axon RapidLock Model: 11509

Axon Air System with Axon Evidence (Evidence.com) 5-Year License Model: 12332

Axon Fleet 2 Camera

Axon Fleet 2 Front Camera: 71079

Axon Fleet 2 Front Camera Mount: 71080

Axon Fleet 2 Rear Camera: 71081

Axon Fleet 2 Rear Camera Controller: 71082

Axon Fleet 2 Rear Camera Controller Mount: 71083
Axon Fleet Battery System: 74024

Axon Fleet Bluetooth Dongle: 74027

Axon Signal Unit Model: 70112

Axon Dock Models:
e Axon Dock - Individual Bay and Core for Axon Flex 2



Axon Dock — 6-Bay and Core for Axon Flex 2

Individual Bay for Axon Flex 2 Model: 11538

Core (compatible with all Individual Bays and 6-Bays) Model: 70027

Wall Mount Bracket Assembly for Axon Dock: 70033

Axon Dock — Individual Bay and Core for Axon Body 2 and Axon Fleet Model 74009
Axon Dock — 6-Bay and Core for Axon Body 2 and Axon Fleet Model 74008
Individual Bay for Axon Body 2 and Axon Fleet Model: 74011

TASER 7 Warranties
Tactical Battery Pack Model 20041
TASER 7 Dock and Core Warranty Model: 20042
TASER 7 Single Bay Dock and Core Warranty Model: 20047
Axon Product Packages

Officer Safety Plan: includes an X2 or X26P energy weapon, Axon camera and Dock
upgrade, and Axon Evidence (Evidence.com) license and storage. See your Sales
Representative for further details and Model humbers.

Officer Safety Plan 7Includes a TASER 7 energy weapon, Axon Body 3 camera, Axon
Dock, Axon Camera and Dock upgrade, Axon Evidence (Evidence.com) licenses and
storage, and Axon Aware, and Axon Records Core.

Officer Safety Plan 7 Plus: Includes a TASER 7 energy weapon, Axon Body 3 camera,
Axon Evidence (Evidence.com) licenses and storage, Axon Records Core, Axon Aware
+, Axon Auto-Tagging Services, Axon Performance, Axon Citizen for Communities, Axon
Redaction Assistant, and Axon Signal Sidearm.

Officer Safety Plan 7 Plus Premium: Includes a TASER 7 energy weapon, Axon Body 3
camera, Axon Evidence (Evidence.com) licenses and storage, Axon Records Core, Axon
Aware +, Axon Auto-Tagging Services, Axon Performance, Axon Citizen for
Communities, Axon Redaction Assistant, Axon Signal Sidearm, Axon Auto-Transcribe,
Axon VR Training, and unlimited first-party and unlimited third-party storage.

TASER 7 Basic: Pays for TASER 7 program in installments over 5 years including
access to Axon Evidence services for energy weapon program management.

TASER Assurance Plan (TAP): Hardware extended warranty coverage, Spare
Products, and Upgrade Models available for the X2 and X26P energy weapons, and the
TASER CAM HD recorder. (The TAP is available only through Axon Enterprise, Inc.)

TASER 7 Certification: Pays for TASER 7 program in installments over 5 years
including access to Evidence.com for energy weapon program management, annual
training cartridges, unlimited duty cartridges and online training content.

TASER Certification Add-On: Allows the agency to pay an annual fee to receive an
annual allotment of training cartridges, unlimited duty cartridges and online training
content.
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TASER 7 Certification with Virtual Reality (VR): Pays for the TASER 7 program in
installments over 5 years including access to Evidence.com for energy weapon program
management, annual training cartridges, unlimited duty cartridges, online training
content, and VR training.

TASER 60: Pay for X2 and X26P energy weapons and Spare Products in installments
over 5 years.

Unlimited Cartridge Plan: Allows agency to pay an annual fee to receive annual training
cartridges, unlimited duty cartridges and unlimited batteries for the X2 and X26P.

TASER 60 Unlimited: Pay for X2 and X26P energy weapons and Spare Products in
installments over 5 years and receive unlimited cartridges and batteries.

TASER 7 Close Quarters Dock Plan: Pays for TASER 7 Close Quarters Plan over a 5-
year period in installments including access to Evidence.com for energy weapon program
management, rechargeable batteries, annual cartridge shipments, unlimited duty
cartridges, and access to online training.

Axon Core: Pays for the TASER 7 CQ, TASER Dock, weapon Axon Evidence license,
training and duty cartridges, Axon Body 3 camera, Professional Axon Evidence license,
unlimited storage, camera hardware upgrade every 2.5 years, Axon Respond, Axon
Signal Sidearm, and auto tagging.

Axon Core+: Pays for the TASER 7 energy weapon, TASER Dock, weapon Axon
Evidence license, training and duty cartridges, Axon Body 3 camera, Professional Axon
Evidence license, unlimited storage, camera hardware upgrade every 2.5 years, Axon
Respond, Axon Signal Sidearm, and auto tagging.

Corrections Officer Safety Plan: Includes a TASER 7 energy weapon, Axon Body 3
Camera, Axon Dock, Axon Camera and Dock Upgrade, Axon Evidence Licenses and
unlimited Axon storage.

Corrections Post OSP: Includes one TASER 7 energy weapon for every two licenses,
one Axon Body 3 Camera for every two licenses, Axon Dock, Axon Camera and Dock
Upgrade, Axon Evidence Licenses and unlimited Axon storage for each license.

SOLE AUTHORIZED DISTRIBUTOR FOR SOLE AUTHORIZED REPAIR FACILITY
AXON BRAND CAMERAS AND TASER FOR AXON BRAND CAMERAS AND
BRAND ENERGY WEAPON PRODUCTS TASER BRAND ENERGY WEAPON
PRODUCTS
Axon Enterprise, Inc. Axon Enterprise, Inc.
17800 N. 85" Street, Scottsdale, AZ 85255 17800 N. 85" Street, Scottsdale, AZ 85255
Phone: 800-978-2737 Phone: 800-978-2737
Fax: 480-991-0791 Fax: 480-991-0791

Please contact your local Axon sales representative or call us at 1-800-978-2737 with any
guestions.

Sincerely,




|

Josh Isner
Chief Revenue Officer
Axon Enterprise, Inc.

Android is a trademark of Google, Inc, BLACKHAWK! is a trademark of the Blackhawk Products Group, Bluetooth is a
trademark of the Bluetooth SIG, Flak Jacket is a trademark of Oakley, Inc, iPod touch is a trademark of Apple Inc., IOS is
a trademark of Cisco, LTE is a trademark of the European Telecommunications Standards Institute, Safariland is a
trademark of Safariland, LLC, Shoei is a trademark of Shoei Co., Ltd., VELCRO is a trademark of Velcro Industries, B.V.,
and Wi-Fi is a trademark of the Wi-Fi Alliance.

The Delta Logo, the Axon + Delta Logo, Axon, Axon Aware, Axon Citizen, Axon Evidence, Axon Flex, Axon Interview,
Axon Records, Fleet, X2, X26P, TASER 7, TASER, and the Lightning Bolt in Circle Logo are trademarks of Axon
Enterprise, Inc., some of which are registered in the US and other countries. For more information, visit
www.axon.com/legal. All rights reserved. © 2022 Axon Enterprise, Inc.
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